Superintendent Board Report: September 25, 2017

Central Office:
Bomb threat today—procedures were followed and law enforcement assisted: we implemented the “no
belengings” protocol which was derived from a regional safety meeting last year. Reason for HS dismissal was
the time needed fo clear the building which affected lunch and hydration needs.

School Buildings:
Elem:
Great open house...both nights well attended!

Jr./Sr High:
Emily Lemark received an academic excellence award from National Academy of Future Physicians and Medical

Scientists in Boston, She observed a surgery and spoke with Nobe! Prize winners.

College Fair went well this past week.

Transportation:

Bussing is going well..working on managing road closures and detours,

Pupil Service Update:
It has been a big math week in STRIVE!

Grades 3-6 competed in Math 24 Tournaments at Chartiers Houston. Qur FC grade 6 team came in 2nd place and
‘Asher Higham was the top scoring 6th grader at the tournament. Grades 3-5 scored a lot of points, but
unfortunately not enough to place at their tournament. Katie Blickenderfer was the 5th place scoring 5th grader at
the tournament,

All of the students had a terrific time with the gifted students from the other schools,

Grades 1 & 2 have continued with our class reading of The One and Only Ivan. They also worked on Math 24 this
week with the set of primary cards. They will compete with these cards in the spring. We created robots, using
K'Nex, in preparation for K'Nex activities at the Creative Convention next month.

Technology:

*  DJ mans the tech office every day from 10am to 1lam for students to address any technology issues
they may have. The vast majority are either the Chromebook itself or WiFi connections.

*  DJ moved Access Point ES584 to ES137 per Michael/CCL instruction.

*  CCL reconfigured an existing Brocade switch for PoE power allocation and setup the above Access
Paint in the correct VLAN.

*  CCL evaluated 6 Chromebooks for repairs.

*  CCL addressed an Access Control 'server down' issue caused by power failure on the physical server

*  CCL resolved a Barracuda backup issue by deleting items on the virtual servers; these servers are old,
cannot be upgraded and will eventually run out of space again,

*  CCL would like to reiterate our concern about the virtual servers and the exposure FCSD has to future
problems. The following was sent to Ms. Jacoby and Ms. Drylie on 2017.09.13 during our discussion of
what was causing some of the District's network issues:

»  As we have discussed previously, it is only a matter of time before your virtual servers run out of
space again, An even worse scenario is one of the virtual servers (you have 2) dies and all data and
software is of fline until both a hardware repair and data restoration occurs (we would estimate a




“minimum of 2 weeks Yo establish base functionality). Unfortunately, these servers were not set up for

redundancy when initially installed some years ago.
* The following is what is on the virtual servers that FCSD would risk losing if one or both would crash:
*  Wireless connectivity
*  ProSoft Direct Access
»  EdInsight (On Hands)
+  DHCP (what enables a device to connect to your network)
+ Destiny library software
» FCSD certificate authentication
» Domain Controller (Active Directory primary server)
«  DNS services
*  Please keep in mind that this is one of your most vulnerable technology issues at FCSD and there is
no way to know how much longer they will continue to operate

Athletics:

See attached




Athletics Board Report;
9/25/17

Football: The Varsity football team is currently 3-1. Homecoming will be held this Friday 9/29 vrs, West
Greene. JV football - No JV football to date due to injurles and small roster size, 7/8 football - currently
1-2 on the year, Home game this Wed at 430 vs, Uniontown.

Girls Volleyball — The Varsity Voileybali team is currently 4-2, They have an important home section
match vrs, Chartiers Houston on Tuesday. JV's at 6pm and Varsity at 7pm, JV Volleyball — Currently 5-1,

Golf: The Golf team is currently 5-8 on the year. They have an away match at Btown on Wed and theijr
final home match with Jeff Morgan on Thursday.

Cross Country — Boys are currently 7-0. Girls are 6-1. 7/8 Girls and Boys are 0-4. Thelr next meet is at
California Tuesday at 330pm.

Girls Tennis — Varsity currently 7-5. Away match at Central Valley this Wed. JV's are 3-2. Home match
with Central Valley on Tuesday.




